PRYSC
Paso Robles Youth Sports Council
Board Meeting, January 9th  & 24th, 2008, 7pm
Centennial Park, Board Room, Paso Robles

CALL to ORDER: Meetings called to order at 7:05 PM by Steve Serda, President.
SIGN-IN:   Board: Steve Serda, Field Gibson, Dan Clarey, Robert Martinez, Linda Gough, and Denna Serda. Leagues:  AYSO:  Steve Mihelic & Jeff Paul, PRYFC: Shannon Holloway & Kelleigh Sorenson, PRYBB:  Mike Keller, PRBR:  Mike Plescia & Kevin Will, PRGSL: Calvin Thompson, FallBall:  no rep, Wrestling:  Robert Martinez, OPSL:  no rep, CITY:  Chad Dawson, SCHOOLS:  no rep. Others Present:  Bryan & Shannan Tarwater
MINUTES: November 14th 2007 Minutes were distributed and reviewed. No quorum at December meeting. 

· A motion was made to approve the minutes. (D.SERDA/MIHELIC)
Motion Carried
I. 
PRESIDENT’S REPORT: (Steve Serda)

· Thank You to each organization and to everyone for committing to attending PRYSC meetings.
· PRHS coach Derek Stroud thanked PRYSC for help in maintaining the high school baseball field.

II. 
TREASURER’S REPORT: (Denna Serda) 
Bank Balance available funds as of 11/14/2007

$38,306.57
Credits:
· Albertsons Rewards, November
$58.10
· Albertsons Rewards, December
$37.03

· Deposit, Prudential Hallmark
$1,250.00
· Total Credits

$1,345.13
Debits:

· Ck 1138 City of Paso Robles (Field Use Fees for all member leagues)
$7,500.00

· Ck 1139 Bearcat Baseball (field clay)
$800.00

· AT&T Autopay (December)
$19.26
· Total Debits
($  8,319.26)
Bank Balance available funds as of 12/31/2007

$31,332.44
Presentation of Bills and Income: 

· PRYFC (reimburse fees for use of school fields)
($1,120.00)

· AT&T Autopay (January)
($19.18)
· PRYFC fees (320 kids, $1600 PRYSC & $1120 field use)
$2,720.00
· Total Presented
$  1,580.82
Estimated Available Funds as of 01/09/2008
$32,913.26
2007 Casino Night Totals: 

Total INCOME
$25,304.00

Total EXPENSES
($14,890.25)

Net PROFIT
$10,413.75
· Motion to accept Treasurer’s Report. (GIBSON/KELLER)
Motion Carried 
· ACTION:  Fall Sport fees are now due from AYSO and PRFallBall (estimated 1000 players & ???) .

· Motion to have PRYSC absorb youth football’s school field use fees as part of the $5 per player contribution to PRYSC and not increase the per player fee paid to PRYSC. (PLESCIA/KELLER)
Motion Tabled 
III.   VP PROJECT MANAGERS REPORT (Dan Clarey) 

· Estrella Associates has graciously donated 7.5 acres of flat grassland plus room for parking to PRYSC at no cost to PRYSC. Grass is planted. It will be 2 – 5 years before Estrella develops this land. Use of this land must be coordinated through PRYSC.
· Wilhoit paid “most” of the conditional use permit fee. He doesn’t want attention drawn to him.

· Denna will get Dan the CD and information for the Lion’s Field sign.
IV.
VP ADMINISTRATIVE REPORT:  (Field Gibson) 
· Each league was asked to review the bylaws and provide feedback. To date no feedback.
· Motion to approve bylaws as submitted. (GIBSON/THOMPSON)
Motion Carried 
· Each league to present its need/want list to be included in the budget. Field and Denna to prepare operating budget.
IV.
VP FACILITIES & EVENTS REPORT:  (Robert Martinez) 
· Robert’s commitment is uncertain due to uncertain job conditions; he is in as long as he can.
· Date for Casino Night is April 26th 2008.
· Jeff Paul would like to start building early. Possibility of building gallows depending on materials and time. $500 budget to repair and build storefronts.  Cal will help.
· Work days are Sunday March 9 and 30th at Serda’s.
· Gary was to check with Heritage Foundation for use of Fairgrounds. No response from Gary. 
· Considering using FFA or Boosters BBQ for reciprocal support and free up our resources. 
· Sponsors for this year?  Prudential Hallmark Realty & KPRL. Kevin will coordinate with an FM station and will provide sound system for night of event and emcee that night.
· Jeff Paul has a contact for professional bar maids.

· After discussion on ticket prices will keep at $45 per ticket. AYSO, PRYFC, PRYBB, PRBR, PRGSL, & Wrestling are committed to selling 30 tickets. Meaning they cannot be returned to PRYSC.

· Table sponsorships will all be $200 and Storefront sponsorships will all be $300 both include 2 tickets to the event. Kelleigh will help with sponsorships.
· $5000 budget to purchase prizes for the event.  We are committed to making bigger baskets this year to speed up the prize distribution.  Kevin will check with Matt at Miller Honda.

· Kelleigh will check with Idlers for donation and to be a ticket outlet.

· Consider giving each person a number and that is what is called or write their name on tickets.
· Bryan will check with Bill Reed for marketing and Public Relations push.

· ACTION:  Deadline for April Paso Robles Magazine issue is March 10.

V.
OLD BUSINESS:   
· Field was to drop off Pifer Field wing and dugout proposal to Big Creek. PRGSL is finalizing.
· Prior motion to allow Steve Loya to add wings and dugouts to Pifer Field 4 for PRGSL & PRFB at a cost not to exceed $1738 including labor and materials. (MULLINS/PAUL)
Motion Carried 
· Election results:  (no changes)               

President: Steve Serda, 
VP Administration: Field Gibson, 

VP Projects: Dan Clarey, 
VP Facilities: Robert Martinez, 
Treasurer: Denna Serda, 
Secretary: Linda Gough,

City Liasion: Chad Dawson, 
Public Relations: Bryan Tarwater.  
VI. 
NEW BUSINESS:
· PRHS Bearcat Boosters are hosting a Superbowl party at Vina Robles Winery. Tickets $20 per person and include unlimited appetizers, one drink, and viewing the game on a theater-sized screen. 
VII.
DATES TO REMEMBER:  Monthly Meetings are set for the 2nd Wednesday of every month.  
· Monthly Meeting, February 13th, 7:00 PM @ Centennial Park, Board Room
· Prop Work Day, Sunday, March 9, 2008

· Prop Work Day, Sunday, March 30, 2008

· Casino Night, Saturday, April 26, 2008

· Motion was made to adjourn the meeting at 8:40 p.m. (Mihelic/Martinez)
Motion Carried 
Minutes submitted by Linda Gough, 2008 Recording Secretary
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